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Introduction
The 2014-15 Annual Probation Plan and Application presents an opportunity for Probation leaders to assess their department staffing, training needs, and community resources.    
 As part of the 2014-2015 planning process, Probation Departments  will again review and consider important juvenile and criminal justice data in order to better plan and coordinate interventions, the effective use of local and state criminal justice resources, and funding with the goal of reducing offender recidivism, effectuating offender behavioral change,  reducing  unnecessary reliance on incarceration, and reducing victimization through the use of evidence-based practices.
Additionally, this information will be utilized to drive training and policy at the state level.   It is the goal of OPCA to compile the information that is provided and return it to the counties.
All of the questions in this Application must be answered in their entirety and submitted together .
Section A:  Plan and Application Instructions
1) Plan Time Period – The completed  and approved  NYS Annual Probation Plan and Application will cover the time period July 1, 2014 - June 30, 2015.

2) Probation Planning Structure- The 2014-2015 Plan/Application is being provided directly to Probation Directors/Commissioners for completion and timely submission.  Probation Departments are encouraged to continue their collaboration with their Juvenile Justice and Criminal Justice partners within their jurisdictions in order to identify areas of need, and develop and implement strategies to address such identified needs.    
3) Section B: Local Juvenile/Criminal Justice Data Review and Planning -  This section will provide for a self-review of each jurisdiction’s data, and inform the jurisdiction’s 2014-2015 criminal/juvenile justice strategy development and implementation as described in that section. Please refer to the data package which accompanies this plan/application when completing this section.   Last year’s data package is hyperlinked in Section B for your reference.  All tables and questions in this section must be completed.  Increasingly, many jurisdictions are being asked to develop annual goals and objectives by their County Executives.  This data may be useful to demonstrate the positive impact  of the Probation Department as well as assist the Probation Department with seeking additional resources to address identified problem areas.
4) Section C: Local Program Inventory – This inventory consists of two parts.  The first part is the identification of programs that were available during 2013. The second part is the completion of the programming to be maintained, expanded, eliminated, or developed during 2014-2015 based on the data and questions addressed in Section B, as well as the availability of resources.  It is intended that this program inventory will enable each locality to determine whether or not appropriate services are available to support its’ identified juvenile/criminal justice 2014-2015 strategy. 
5) Section D:  Local Training Inventory – This section identifies the specific types of training probation departments have attended in the prior year and the areas in which training is needed in 2014-2015 in order to support the locality’s criminal/juvenile justice strategy.  This process will enable localities to pursue and consolidate training opportunities where appropriate.    Attachment A, which lists current staff members who have received training in the NIC Thinking For a Change Curriculum, the Offender Workforce Development Specialist Program, Motivational Interviewing, and other cognitive-behavioral intervention programs should also be completed and sent as part of your plan.  This information will inform DCJS/OPCA’s annual training program, and the Statewide Probation Training Committee, and be used to develop a statewide database training portfolio for each probation officer .
6) Section E:  2014-15 Annual Probation State Aid Plan and Application – The Annual Probation State Aid Plan application should be completed by the Probation Director/Commissioner .  Probation Departments must follow any additional local review and approval protocols established prior to submission to DCJS/OPCA.  Probation Departments are encouraged to share a copy of their completed plan with their County Criminal Justice Advisory/ATI Board(s).
7) Plan Submission- In order for a plan submission to be considered complete, the certification page with original signatures must be received by OPCA.  The certification pages must be scanned and attached to the electronic document.  The completed Community Corrections Plan and Application for 2014-2015 shall be completed and saved as a Word document, and submitted electronically as an e-mail attachment to dcjsapplications2014@dcjs.ny.gov  no later than close of business April 25, 2014.
Section B: Local Juvenile/Criminal Justice Data Review, and Planning
Planning Questions:
Please use the information presented in the “Appendix A: 2014-2015 Probation Analysis and Planning File” attached to this application when completing the following tables and responding to the associated questions.  If local data is referenced in any of your responses, please provide links to, or attach the source documents.
Please refer to the 2013-2014 Annual Plan data package for comparison purposes as necessary, that document can be found at:   http://www.criminaljustice.ny.gov/opca/pdfs/Appendix-A-2013-2014-Probation-Analysis-and-Planning-File.pdf
Juvenile Probation

Table 1: Using the data found in the”2013 YASI Assessments” table of the attached Appendix A: 2014-2015 Probation Analysis and Planning File, complete the following table to reflect the number YASI assessments completed by your county (probation department and any other agencies) in 2013.
Note: the NYC Department of Probation shall reference their data and procedures relating to the use of the Y-LSI in Table 1 and all related questions.     

Table 1: 2013 YASI Assessments 
	Agency
	Initial Assessments

(Pre-Screen or Full)
	Re-Assessments
	Case Closures
	Total YASI Assessments Completed

	County/City
	     
	     
	     
	     

	Non-NYC
	10,218
	9,199
	4,635
	24,052

	
	
	
	
	

	NYC (Y-LSI)
	     
	     
	     
	     


1. Risk and Need Assessment-  
a. Consistent with the state-wide protocol,  how is your Department utilizing the state approved Risk/Need pre-screening instrument at Intake to classify Low, Medium and High Risk cases? (i.e. diverting low risk cases, etc.)?          In doing so, please describe how your Department uses the results to provide intake and diversion services.        
b. For court-ordered pre-dispositional investigations for adjudicated PINS and JD youth,  how is your jurisdiction using a state-approved assessment instrument to prepare the investigation?         Please advise what barriers have existed to doing so and if you plan to implement in the future.       
c. For all moderate and high risk youth at intake and all youth at supervision, how is the full assessment  being conducted at case opening?        
d. For all moderate and high risk youth at intake and all youth at supervision, how is the full assessment being utilized to identify the risk and protective factors and inform the development of the case plan?          If the full assessment is not used as part of case planning, please advise of your department’s plans to come into compliance with this area of State policy.              
e. For all youth opened for diversion, adjustment services, or supervision, is your department comparing the risk and protective factor score summaries of the state-approved assessment instrument at the time of case opening , at each reassessment point (90 days),  and at case closing to measure if the dynamic risk factors that led to the initial complaint have decreased and protective factors increased?             If no, please advise what barriers have existed to doing so  and the plan to remedy.            
2. Comparing the assessment numbers from the 2012 (as found in Table 1 of the prior year’s annual plan data package at  http://www.criminaljustice.ny.gov/opca/pdfs/Appendix-A-2013-2014-Probation-Analysis-and-Planning-File.pdf  to the 2013 assessment numbers, what changes have occurred in your county in terms of the numbers of initial assessments and reassessments in your county and your explanation for the change?       
Table 2: Using the data found in the “Juvenile Workload Volume” table of the attached Appendix A: 2014-2015 Probation Analysis and Planning File, please complete the following table to reflect the 2012 Juvenile Workload Volume for your county/City.

Table 2: 2012 Juvenile Workload Volume 
	
	2012
	
	2012

	
	PINS Intake Opened
	PINS Investigations Opened
	PINS Supervision Cases Opened
	
	JD Intake Opened
	JD Investigations Opened
	JD Supervision Cases Opened

	County/City
	     
	     
	     
	
	     
	     
	     

	Non-NYC
	6,217
	1,064
	951
	
	8,736
	2,339
	2,062

	Statewide
	6,217
	1,103
	962
	
	18,196
	4,414
	3,766


3. Juvenile Workload Volume -  Using the data presented in Table 2 for 2011 (as found in the prior year’s annual plan data package at http://www.criminaljustice.ny.gov/opca/pdfs/Appendix-A-2013-2014-Probation-Analysis-and-Planning-File.pdf and 2012, has the Juvenile Workload Volume increased or decreased; please provide your analysis for the change?       
Table 3:  Please complete the following table using the data found in the “2012 Juvenile Adjustment Rates” table of the attached Appendix A: 2014-2015 Probation Analysis and Planning File.
Table 3: 2012 Juvenile Adjustment Rates 
	
	# JD Cases Closed
	% JD Adjusted

	County/City
	     
	     

	Non-NYC
	9,266
	46%

	Statewide
	18,958
	40%


4. Intake Adjustment Rate within Jurisdiction- Using the data presented in Table 3 for 2011 (as found in the prior year’s annual plan data package at http://www.criminaljustice.ny.gov/opca/pdfs/Appendix-A-2013-2014-Probation-Analysis-and-Planning-File.pdf and 2012 to compare the adjustment rates, what changes have occurred in your jurisdiction in terms of the adjustment rates in your county?          Has the adjustment rate increased or decreased in 2012 when compared to 2011?         Please provide your analysis of any observed change in adjustment rate, and identify any factors or initiatives which may have contributed to such change.      
5. County Intake Adjustment – (to be completed all jurisdictions outside of NYC)  Please compare your JD adjustment rate for 2012 with non-NYC and statewide rates. How does your rate compare with the non-NYC and statewide rates?         Is there a plan to address any notable differences which may have been observed?      
New York City Intake Adjustment– (to be completed by the NYC Department of Probation only)  Please compare your JD Adjustment rate for 2012 with the Statewide rate.  How does your rate compare with the Statewide rate?         Briefly describe any plans that the NYC Department of Probation may undertake in 2014-2015 to further increase the rate of adjustment.      
Table 4: Please complete the following table using the data found in the “2012 Juvenile Probation Supervision Cases Closed” table of the attached Appendix A: 2014-2015 Probation Analysis and Planning File.
Table 4: 2012 Juvenile Probation Supervision Cases Closed 
	
	2012

	
	Total PINS Cases Closed
	% Positive Outcome
	% Negative Outcome
	
	Total JD Cases Closed
	% Positive Outcome
	% Negative Outcome

	County/City
	     
	     
	     
	
	     
	     
	     

	Non-NYC
	826
	69%
	31%
	
	1,665
	69%
	31%

	Statewide
	834
	69%
	31%
	
	3,288
	69%
	31%


6. Probation Supervision and Outcomes-  In reviewing the 2012 data presented in Table 4, please comment on your positive and negative outcome rates, and any progress observed in recent years?       
7. County Probation Supervision Outcomes -(to be completed by all jurisdictions outside of NYC) In reviewing the 2012 data presented in Table 4, how does your county’s positive outcome rate compare with the non-NYC and statewide rates?         If you have a high rate of positive outcomes in 2012, what strategies or factors may have contributed to that result in your jurisdiction?        
What is your rate of negative outcomes for juveniles under probation supervision  for 2012 (Table 4) and how does this compare with the non-NYC and statewide rates for 2012?        What is the plan to address any increase in negative outcomes, or a high rate of negative outcomes which may have been observed in 2012?        If a high negative outcome rate, what barriers exist to improving outcomes?       
NYC Probation Supervision Outcomes- (to be completed by the NYC Department of Probation only) In reviewing the 2012 data presented in Table 4, how does NYC’s outcome positive outcome rate compare with the statewide rate?         If you have a high rate of positive outcomes in 2012, what strategies or factors may have contributed to that result in your jurisdiction?        

What is your rate of negative outcomes for juveniles under probation supervision  for 2012 (Table 4) and how does this compare with statewide rate?        What is the plan to address any increase in negative outcomes, or a high rate of negative outcomes which may have been observed in 2012?        If a high negative outcome rate, what barriers exist to improving outcomes?       
8. Programs and Services-    What are the  top three challenges in your  county regarding juveniles (examples: truancy, interactions within the family, substance abuse, mental illness, gangs, criminal associates, etc.)?         Are there sufficient program/services in your county to move the department’s juvenile justice efforts forward ?         If not,  what types of programs/services would help in your community?       
Tables 5 and 6: Please complete the following table, using the data found in the “Detention Admissions and Care Days” 2011 and 2012 tables of the attached Appendix A: 2014-2015 Probation Analysis and Planning File. 

Tables 5 and 6: Detention Admissions and Care Days
	County/City
	JD/JO (Youth)
	PINS (Youth)
	Total (JD/JO, PINS)
	
	JD/JO
	PINS

	
	#
	%
	#
	%
	#
	%
	
	Care Days

	2011
	     
	     
	     
	     
	     
	     
	
	     
	     

	2012
	     
	     
	     
	     
	     
	     
	
	     
	     


9. Reviewing the table for  Detention Admissions and Care Days for 2011 and 2012, do these numbers reflect any change in your county over the past two years?  Please describe:        
Table 7: Please complete the following table using the data found in the “Distribution of JDs Admitted to LDSS Custody, OCFS Custody in Voluntaries, and OCFS Custody in OCFS Operated Facilities 2012” table of the attached Appendix A: 2014-2015 Probation Analysis and Planning File.

Table 7: Distribution of JDs placed in the care and custody of the LDSS, placed in OCFS Voluntary Agencies, and OCFS Custody in OCFS Operated Facilities 2010- 2012
	County/City
	# LDSS JD
	# OCFS FAC JD
	# OCFS VA JD
	Total

	2010
	     
	     
	     
	     

	2011
	     
	     
	     
	     

	2012
	     
	     
	     
	     


10. Reviewing the table for Distribution of JDs Admitted for 2010-2012, do these numbers reflect any change in your county over the past three years?  Please describe actions or circumstances that may have impacted this change :         
Table 8: Please complete the following table using the data found in the “Local District of Social Services Custody PINS Youth in Care on December 31 from 2011 to 2012” table of the attached 2014-2015 Probation Analysis and Planning File.
Table 8: Local District of Social Services Custody PINS Youth in Care
	County/City
	LDSS PINS

	2011
	     

	2012
	     


11. Reviewing the chart for Local District of Social Services Custody PINS Youth in Care for 2011-2012, do these numbers reflect any change in your county over the past two years?  Please describe:         
12. What programs are in place to address:   detention, intake/diversion, and supervision?        
13. If your department is involved as a partner or utilizing STSJP (Supervision and Treatment Services for Juveniles Program) funding please advise what services have been implemented through this funding stream in your county to reduce detention and placements.       
Is Probation the lead STSJP agency,?   No

 Yes

14. 2014-15 Future Strategies – Given the analysis of the data above, please advise on what systems issues exist within your jurisdiction and advise on any strategies to improve your juvenile justice system.            What guidance/resources might be helpful to implement such strategies?        
15. What agencies and programs within your jurisdiction do you expect to utilize when implementing Juvenile Substitute Contacts consistent with the new probation Supervision Rule?         Why were these agencies selected and what is the evidence to demonstrate they have positive outcomes in working with juveniles?      
Adult Probation

Table 9:  Using the data found in the attached Appendix A: 2014-2015 Probation Analysis and Planning File,  complete the “Unsentenced Local Jail Population: 2013” table below. 
Table 9: Unsentenced Local Jail Population: 2013
	
	Total Average Daily Census
	# Unsentenced (ADC)
	% of total ADC
	Unsentenced Rate per 1,000 Arrests

	County/City
	     
	     
	     
	     

	Non-NYC
	16,756
	10,100
	60.3%
	44

	Statewide
	27,933
	
	
	


16. Unsentenced Local Jail Population – Considering the data above, how will this information influence your department’s planning for the 2014-2015 plan year?  Please include/consider jail overcrowding, boarding out of prisoners at taxpayer expense, and opportunity for pre-trial release that may exist in your jurisdiction when responding to this question.  What strategies is your department using or will your department use to address any identified issues involving the unsentenced jail population?        
Table 10: - Complete the following table, using the data found in the “NYCOMPAS Reviews and Assessments Completed by Probation Departments 2013” table of the attached Appendix A: 2014-2015 Probation Analysis and Planning File.

Note: the NYC Department of Probation shall reference their data and procedures relating to the use of the LSI in Table 10 and related questions
Table 10: NYCOMPAS Assessments and Reviews Completed by Probation Departments 2013
	
	Pre-Trial
	Initial NYCOMPAS
	Reclassification
	Grand Total

	County
	     
	     
	     
	     

	
	
	
	
	

	NYC (LSI)
	     
	     
	     
	     


17. Risk and Need Assessment- 

If your department is managing a pre-trial release program, are you using the NYCOMPAS Pre-Trial Screening? 
 No


 Yes


If “No”, what assessment tool are you using at the pre-trial stage to determine risk of failure to appear (if other than NYCOMPAS please provide a copy as an attachment to the completed plan)?        

If “No”, what are your plans to implement use of the NYCOMPAS Pre-Trial Screening by your pre-trial release program?       
18. Note:  For those jurisdictions that operate a pre-trial release program,  how does your agency inform courts regarding defendant’s firearms and orders of protection history for consideration in bail and release decisions as required by Chapter 491 of the Laws of 2012?      
19. Are you using NYCOMPAS or other OPCA approved, fully validated Risk Assessment tool in your jurisdiction at the Pre-Plea/Pre-Sentence Investigation stage?  
 No
 Yes


If yes, please briefly describe how such OPCA approved, fully validated Risk Assessment tool is being used at the investigation stage in your county.        
If no, please indicate your plan to implement use of such an instrument at this stage.       
20. Please indicate which case plan format your Department utilizes with Criminal Court Populations (check all that apply):

 NYCOMPAS case plan

 Caseload Explorer case plan

      Other case plan

(Please identify, and provide a copy of such case plan format to OPCA as an attachment to the completed plan.)

21. How does your department utilize the results of NYCOMPAS  (NYC Department of Probation please refer to use of LSI in your response) at the case planning stage?        

22. Comparing the assessment numbers from the 2012 (Table 6 as found in the prior year’s annual plan data package http://www.criminaljustice.ny.gov/opca/pdfs/Appendix-A-2013-2014-Probation-Analysis-and-Planning-File.pdf and 2013 tables, what changes have occurred in your jurisdiction in terms of the numbers of initial assessments and reassessments in your county and why?        
Table 11: Complete the following table, using the data found in the “New Probationers Received: 2013” table of the attached Appendix A: 2014-2015 Probation Analysis and Planning File. 

Table 11: 2013 New Probationers Received 
	
	Sentenced Misdemeanors
	Sentenced

Felonies
	Interim Supervision
	Other
	Total

	County/City
	     
	     
	     
	     
	     

	Non-NYC Total
	16,602
	7,739
	2,942
	406
	27,689

	Statewide Total
	19,135
	10,651
	3,181
	1,215
	34,182


23. In comparison to the 2012 New Probationers Received table (Table 5 in the prior year’s annual plan data package at, http://www.criminaljustice.ny.gov/opca/pdfs/Appendix-A-2013-2014-Probation-Analysis-and-Planning-File.pdf has your jurisdiction experienced any significant changes to the number of New Probationers received in any of these categories?  Please offer your analysis of why such changes may have occurred.          
Table 12: Complete the following table using the data presented in the “2013 Probationer Arrests and Total Arrests by County” report found in the attached Appendix A: 2014-2015 Probation Analysis and Planning File.
Table 12: 2013 Probationer Arrests and Total Arrests by County 
	
	Total Arrests
	Felony Arrests of Probationers
	Misdemeanor Arrests

	
	Total 2013 Adult Arrests
	Total Arrests of Probationers
	Probation Arrests as % of Total Arrests
	Total Felony Arrests
	Felony Arrests of Probationers
	Probation Arrests as % of Felony Arrests
	Total Misdemeanor Arrests
	Misdemeanor Arrests of Probationers
	Probation Arrests as % of Misdemeanor Arrests

	County/City
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Non-NYC
	230,098
	15,359
	6.7%
	65,016
	5,713
	8.8%
	165,082
	9,646
	5.8%

	Statewide
	546,223
	26,185
	4.8%
	155,116
	9,731
	6.3%
	391,107
	16,454
	4.2%


24. Probationer Arrests- Using the data presented in combined Table 12, what is your jurisdiction’s percentage of probationer arrests as a percentage of total arrests?           In comparing the probationer arrest data from 2012 http://www.criminaljustice.ny.gov/opca/pdfs/Appendix-A-2013-2014-Probation-Analysis-and-Planning-File.pdf to 2013, have the number of probationer arrests as a percentage of total arrests in your jurisdiction increased or decreased over the two year period?         Please provide your analysis of any changes observed.         

Counties outside of NYC: How does your jurisdiction’s 2013 percentage of probationer arrests as a percentage of total arrests compare with non-NYC and statewide percentages?         Please provide your analysis of any differences observed.        
NYC Department of Probation:  How does your 2013 percentage of probationer arrests as a percentage of total arrests compare to the statewide rate?       
Table 13: Complete the following table, using the data presented in the “Violations of Probation Filed: 2013” table found in the attached Appendix A: 2014-2015 Probation Analysis and Planning File.
Please note that the number of Total Probation Cases in this table includes the total number of active cases open for any portion of 2013.  Further, VOP’s filed in 2013 are counted once in this table according to the following hierarchy:  New Conviction, Technical Arrest, Absconded, Other Technical.  
Table 13: Violations of Probation Filed: 2013 
	
	Total Probation Cases
	New Conviction
	Technical
Arrest
	Absconded
	Other Technical Violation
	Total Cases with Violation Filed
	% of Cases with Violations Filed

	County/City
	     *
	     
	     
	     
	     
	     
	     

	Non-NYC
	111,581
	488
	5,259
	1,323
	4,306
	11,376
	10.2%

	Statewide
	158,501
	650
	5,828
	1,455
	4,623
	12,556
	7.9%


*Please note that these numbers include all active probation cases by jurisdiction throughout  the year 2013. 
25. Probation Violation Rates –What is your jurisdiction’s percentage of open cases with violations filed in 2013?          Please offer any observations from within the jurisdiction which may have affected this rate, and any strategies to address this rate.      
Counties outside of NYC : How does your % of cases with Violations Filed compare with non-NYC and statewide rates?       

NYC Department of Probation:  How does your %  of cases with Violations Filed compare with the Statewide rate?      
Table 14:  Complete the following table, using the data presented in the “2013 Violation of Probation Resentences Felony and Misdemeanor Probationers” report found in the attached Appendix A: 2014-2015 Probation Analysis and Planning File.
Table 14: 2013 Violation of Probation Resentences 
	
	Jail
	Prison
	Other
	Total Offenders Re-Sentenced
	Total Probationers
	Re-Sentenced Rate

	
	#
	% of Total

 Re-Sentenced
	#
	% of  Total

 Re-Sentenced
	#
	% of  Total

 Re-Sentenced
	
	
	

	County/City
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Non-NYC
	4,898
	70.4%
	976
	14.0%
	1,083
	15.6%
	6,957
	104,911
	6.6%

	Statewide
	5,898
	71.7%
	1,178
	14.3%
	1,148
	14.0%
	8,224
	150,686
	5.5%


26. Probationers Re-Sentenced for a Probation Violation- What is your jurisdiction’s violation re-sentence rate for 2013?        
Counties outside of NYC : How does your violation re-sentence rate compare with the non-NYC and statewide rates?       

NYC Department of Probation: How does your violation re-sentence rate compare with the statewide rate?       

27. Residential  Stabilization Centers (RSC) (formerly known as PVRC)-  OPCA has expanded the RSC model to allow for increased utilization Statewide by expanding the number of counties served by the RSCs.  If available, how does your jurisdiction utilize the RSC?        How did your utilization or non-utilization impact your VOP resentence rate in 2013?         If your jurisdiction does not utilize the RSC, what barriers exist that prevent use of the RSC?       
28. Since completion of the 2013-2014 Annual probation Plan/Application, has your Department issued any written policy regarding the consideration of the RSC’s before a violation is contemplated?            Please check if yes, and attach a copy of such policy to the completed plan.    
Table 15:  Complete the following table, using the data presented in the “Adult Supervision Case Outcome: 2013 Case Closures” table found in the attached Appendix A: 2014-2015 Probation Analysis and Planning File.
Table 15: 2013 Adult Supervision Case Outcomes: 2013 Case Closures 
	
	Total Probationer Outcomes 
	Early Discharge
	Maximum Expiration
	Total Positive
	Negative Outcome

	
	
	Number Closed
	% of Total Closed
	Number Closed
	% of Total Closed
	Number Positive
	% of Total Closed
	Number Negative
	% of Total Closed

	County/City
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Non-NYC
	28,400
	8,073
	28.4%
	10,228
	36.0%
	18,301
	64.4%
	10,099
	35.6%

	Statewide
	34,841
	9,081
	26.1%
	14,365
	41.2%
	23,446
	67.3%
	11,395
	32.7%


29. Positive Outcomes- What is your rate of positive outcomes for individuals under criminal court probation supervision (Table 15)?         In comparing the 2012 (Table 11 in the prior year’s annual plan data package at http://www.criminaljustice.ny.gov/opca/pdfs/Appendix-A-2013-2014-Probation-Analysis-and-Planning-File.pdf and 2013 numbers, did the rate of positive outcomes increase or decrease for your jurisdiction?  Please provide your analysis for this change.       
Counties outside of NYC :  How does this compare with the non-NYC and the statewide rates?       

NYC Department of Probation: How does this compare with the statewide rate?      
30. Early Discharges- What is your jurisdiction’s rate of Early Discharge from Probation Supervision in 2013 as indicated in Table 15?       Please describe any change in early discharge rates that your department experienced compared to 2012, and any reasons for such change. What actions, if any, has your department taken in convening meetings with Judges, Prosecutors, Defense Counsel  in your county/city?       
Counties outside of NYC :  How does this compare with the non-NYC and the statewide rates?       

NYC Department of Probation: How does this compare with the statewide rate?      
Table 16:  Complete the following tables, using the data presented in the “Probationer Felony Re-Arrests within One, Two, and Three Years of Being Sentenced to Probation 2008-2012” tables found in the attached Appendix A: 2014-2015 Probation Analysis and Planning File.
Table 16: Probationer Felony Re-Arrests within One, Two, and Three Years of Being Sentenced to Probation 2008-2012
	County/City


	Year Sentenced to Probation

	
	2008
	2009
	2010
	2011
	2012

	# Sentenced During Year
	     
	     
	     
	     
	     

	 % arrested Within One Year
	     
	     
	     
	     
	     

	% arrested Within Two Years
	     
	     
	     
	     
	

	% arrested Within Three Years
	     
	     
	     
	
	


	Non-NYC
	Year Sentenced to Probation

	
	2008
	2009
	2010
	2011
	2012

	# Sentenced During Year
	31,464
	31,842
	31,137
	29,928
	29,098

	 % arrested Within One Year
	10.7%
	11.0%
	10.7%
	10.5%
	10.9%

	% arrested Within Two Years
	17.3%
	17.3%
	17.2%
	16.9%
	

	% arrested Within Three Years
	21.9%
	22.3%
	21.9%
	
	


	Statewide
	Year Sentenced to Probation

	
	2008
	2009
	2010
	2011
	2012

	# Sentenced During Year
	40,020
	39,922
	38,453
	36,742
	35,671

	 % arrested Within One Year
	12.0%
	12.0%
	11.8%
	11.6%
	12.1%

	% arrested Within Two Years
	19.0%
	19.0%
	18.8%
	18.3%
	

	% arrested Within Three Years
	23.8%
	24.1%
	23.6%
	
	


31. Probationer Recidivism-  How has your jurisdiction’s Probationer Felony Re-Arrest Rates changed over the last three to five years for the one year, two year and three year recidivism rate including any increases or decreases noted and your analysis for the reasons why the change has occurred (Table 16)?         

Please advise of any changes the department has made or will be making to reduce the probationer recidivism rate?       
Table 17: Complete the following table, using the data presented in the “Probation Cases Past Maximum Expiration Date” table found in the attached Appendix A: 2014-2015 Probation Analysis and Planning File.

Please note that this table presents a “snapshot” of information as reflected in IPRS as of 2/2/2014
Table 17: Probation Cases Past Maximum Expiration Date
	
	Total Cases Active on IPRS 2013
	Cases with DOD and VOP Filed
	Cases without DOD and VOP Filed
	Cases in IPRS with VOP reason of Absconder

	
	
	Cases past Maximum Expiration
	% of Active Cases past Maximum Expiration
	Total #Cases >MED Closable
	% of Active Cases past Maximum Expiration*
	# Cases with Open VOP for Absconding 
	% Active Cases with Open VOP for Absconding

	County/City
	     
	     
	     
	     
	     
	     
	     

	Non-NYC
	81,687
	6,503
	8.0%
	2,086
	4.0%
	3,960
	4.8%

	Statewide
	120,066
	18,318
	15.3%
	3,964
	3.6%
	12,790
	10.7%


Probation Warrants and Case Closings- Using the data presented in Table 17, please answer the following:

32. What is your probation department’s % Active Cases > MED with DOD as of 2/2/2014?        Do these cases represent active warrants in your jurisdiction?        What  action(s) has your jurisdiction taken or will be taking to  reduce the number of active probation warrants for absconders?       
33. What is your probation department’s % Active IPRS Cases Closeable without Declaration of Delinquency and Violation Filed as of 2/2/2014?        These represent cases that should be closed in the Integrated Probation Registrant System.  This % Active IPRS Cases Closeable should be below 5% and as close to zero as possible.  If it is above 5% what actions is your jurisdiction taking to reduce the number?        Note:  The % Active IPRS Cases Closeable (“Threshold Report”) requires certification by the Probation Director that your departmental rate is less than 5%.  Please be sure to check that your department threshold  rate is below 5% before executing the certification.   How does the threshold rate in 2013 compare to the rate for 2012?         Any new strategies result in a decrease or issues that have resulted in an increase?      
Planning and Strategies
34. Programs and Services-   Are there sufficient program/services in your jurisdiction to address the needs of your probationers?        If not,  what types of programs/services are needed in your county (examples: substance abuse services, mental health services, sex offender treatment, cognitive behavioral programming, pre-trial services, etc)?       
35. 2014-15 Future Strategies –Considering the target areas identified by the questions above (for example Risk and Need Assessment, supervision outcomes, case planning, and reducing violations) please describe any strategies which you plan to employ in 2014-2015 to reduce recidivism and improve public safety, and  improve the Criminal Justice outcomes in your jurisdiction.          

36.  Please describe how implementation of the new Part 351 Probation Supervision Rule, effective June 1, 2013 (including assessment and case planning, differential supervision, and merit credit)  has improved the management of Criminal Court probation cases in your county      
Section C: Local Program Inventory
Utilize the form below to inventory the programs/services available and those that you wish to develop or expand in your county/city.  First identify the information for programs/services available during 2013 prior to any planning meetings to discuss your 2014-2015 strategy. Then identify what the county/city plan is for programs/services in 2014-2015 after a strategy has been developed.  Statewide program service information will be shared by OPCA with localities once all plans are received. 
	
	Target Population

(Please check all applicable boxes)
	Service Delivery Agency 
(please check, if yes)
	
	Plan for 2014-15
(check one box only)

	
	JD
	PINS
	Crim-inal
	Probation 
	ATI
	
	Provided by a Service Delivery Agency other than Probation or ATI?

	Operated in 2013?
(check if yes)
	Start
	Maintain
	Expand
	De-crease
	End

	Probation Specialized Supervision/Caseloads
	
	
	
	
	
	
	
	
	
	
	
	
	

	Adult Pre-Trial Services
	
	
	
	
	
	
	
	
	
	

	Domestic Violence
	
	
	
	
	
	
	
	
	
	
	

	Driving While Intoxicated
	
	
	
	
	
	
	
	
	
	

	Drug Offenders or Drug Court
	
	
	
	
	
	
	
	
	
	
	

	Gangs
	
	
	
	
	
	
	
	
	
	
	

	Juvenile Risk Intervention Services Coordination (JRISC)
	
	
	
	
	
	
	
	
	
	
	

	PINS Pre-Diversion Services
	
	
	
	
	
	
	
	
	
	
	

	PINS Intake Services
	
	
	
	
	
	
	
	
	
	
	

	PINS Diversion Services
	
	
	
	
	
	
	
	
	
	
	

	Mental Health
	
	
	
	
	
	
	
	
	
	
	

	Mental Health and Substance Abuse 
(Co-Occurring Disorders)
	
	
	
	
	
	
	
	
	
	
	

	Sex Offender
	
	
	
	
	
	
	
	
	
	
	

	Veterans
	
	
	
	
	
	
	
	
	
	

	     

	
	
	
	
	
	
	
	
	
	
	

	     

	
	
	
	
	
	
	
	
	
	
	

	Cognitive-Behavioral Programs Available in County/City
	

	Aggression Replacement Training (ART)
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Crossroads Offender Curricula (NCTI)
 [specify module(s) used]
	

	(module1)
	
	
	
	
	
	
	
	
	
	
	
	
	

	(module2)
	
	
	
	
	
	
	
	
	
	
	
	
	

	(module3)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Domestic Violence 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Functional Family Therapy (FFT)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gang Intervention
	
	
	
	
	
	
	
	
	
	
	
	
	

	Life Skills Training (LST)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Multi-Dimensional Treatment Foster Care
	
	
	
	
	
	
	
	
	
	
	
	
	

	Multi-Systemic Therapy (MST)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Brief Strategic Family Therapy (BSFT)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Strengthening Families 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Parenting Skills
	
	
	
	
	
	
	
	
	
	
	
	
	

	Psychological Services
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sex Offender Treatment: Groups
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sex Offender Treatment: Individual
	
	
	
	
	
	
	
	
	
	
	
	
	

	Thinking for a Change (NIC)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Offender Workforce Dev. Specialist (NIC)
	
	
	
	
	
	
	
	
	
	
	
	
	

	     
	
	
	
	
	
	
	
	
	
	
	
	
	

	     
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Programs/Services
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community Service
	
	
	
	
	
	
	
	
	
	
	
	
	

	Computer Search and Monitoring
	
	
	
	
	
	
	
	
	
	
	
	
	

	Day Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	

	Detention Services
	
	
	
	
	
	
	
	
	
	
	
	
	

	Employment Services/Support
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gang Intervention
	
	
	
	
	
	
	
	
	
	
	
	
	

	GED Program
	
	
	
	
	
	
	
	
	
	
	
	
	

	Group Counseling
	
	
	
	
	
	
	
	
	
	
	
	
	

	Home Confinement
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mediation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mentoring
	
	
	
	
	
	
	
	
	
	
	
	
	

	School-Based Probation Officers
	
	
	
	
	
	
	
	
	
	
	
	
	

	Substance Abuse Treatment
	
	
	
	
	
	
	
	
	
	
	
	
	

	Victim Awareness
	
	
	
	
	
	
	
	
	
	
	
	
	

	Victim Impact Panels
	
	
	
	
	
	
	
	
	
	
	
	
	

	Victim-Offender Reconciliation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Restorative Justice practices

	
	
	
	
	
	
	
	
	
	
	
	
	

	Specialty Courts
	
	
	
	
	
	
	
	
	
	
	
	
	

	Domestic Violence
	
	
	
	
	
	
	
	
	
	
	
	

	Drug Treatment (Criminal Court)
	
	
	
	
	
	
	
	
	
	
	
	

	Family Treatment (Family Court)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Specialized Juvenile Delinquency
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mental Health
	
	
	
	
	
	
	
	
	
	
	
	
	

	Specialized Probation Violations
	
	
	
	
	
	
	
	
	
	
	
	
	

	Veterans
	
	
	
	
	
	
	
	
	
	
	
	

	Adolescent Diversion
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sex Offender


	
	
	
	
	
	
	
	
	
	
	
	
	

	Miscellaneous
	

	Drug Testing: Hair Analysis
	
	
	
	
	
	
	
	
	
	
	
	
	

	Drug Testing: Urinalysis
	
	
	
	
	
	
	
	
	
	
	
	
	

	Drug Testing: Saliva
	
	
	
	
	
	
	
	
	
	
	
	
	

	Drug Testing: Other
	
	
	
	
	
	
	
	
	
	
	
	
	

	Electronic Monitoring: Home
	
	
	
	
	
	
	
	
	
	
	
	
	

	Electronic Monitoring: GPS (Passive)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Electronic Monitoring: GPS (Active)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Field Intelligence Probation Officer
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gender-Responsive Strategies
	
	
	
	
	
	
	
	
	
	
	
	
	

	Voice Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	

	Kiosk Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	

	Polygraph
	
	
	
	
	
	
	
	
	
	
	
	
	

	Warrant Execution
	
	
	
	
	
	
	
	
	
	
	
	
	


Section D: Local Probation Training Inventory
Instructions:

1. Complete the chart below by checking the appropriate boxes, identifying which training topics  Probation staff received in 2013 and, based on your 2014-2015 strategies developed in Section D: Data Review and Planning, identify the training needs required to support your strategies. 

	Probation Training Topics
	Training Completed During 2013
	Training Needed in 2014-2015

	Alcohol/Substance Abuse 
	
	

	Brief Intervention Skills
	
	

	Cognitive Behavioral Programming
	
	

	Domestic Violence
	
	

	Executive Leadership Skills
	
	

	Family Group Conferencing
	
	

	Fundamentals of Community Corrections (FCC)
	
	

	Gangs
	
	

	Gender-Specific Issues
	
	

	Ignition Interlock
	
	

	Juvenile Justice
	
	

	Mental Health
	
	

	Motivational Interviewing Skills
	
	

	NIC Offender Workforce Development Specialist
	
	

	Officer Safety 
	
	

	Restorative Practices
	
	

	Risk and Need Assessment
	
	

	Sex Offender
	
	

	NIC Thinking for a Change
	
	

	Victim Issues
	
	

	Rights of the Program Participant
	
	

	Other, Specify:      
	
	


Describe how your county will collaborate to provide the identified needed training during 2014-2015: 
     
2. Complete Attachment A at the end of this document. 

Section E: Annual Probation State Aid Plan and Application
Introduction
Per Part 345 of 9 NYCRR, the Probation State Aid Block Grant rule, the Commissioner shall allocate block grant monies based upon a review of all approved plans and their respective budgets and pursuant to a plan prepared by the Commissioner and approved by the Director of the Division of the Budget.  All state aid shall be granted by the Commissioner after consultation with the State Probation Commission and the Director.  Part 345 further offers that probation State aid monies received by the Division shall be, to the greatest extent possible, distributed in a manner consistent with the prior year distribution amounts and thereafter as authorized by law. 

Annual Plan Components and Agency Contact

	Part A: Certifications

	Agency Contact:  

Colleen Thorn
(518) 457-7410
Colleen.Thorn@dcjs.ny.gov
This document provides for signed certification as to the department’s compliance with six major areas.  A signed copy must be sent electronically to OPCA  to complete the package.



	Part B: Application for State Aid 

	Agency Contact:  

Bernard Wilson 

(518) 485-5137
Bernard.Wilson@dcjs.ny.gov
The Application for State Aid – Regular consists of three parts:  All parts must be submitted to complete the Annual Plan package. 

1. 2014 Department Position Summary Chart;

2. Copy of department’s enacted 2014 budget; and 

3. A document detailing the department’s final 2013 spending 



	Part C: Training


	Agency Contact:
Patricia Donohue 

(518) 485-5168

Patricia.Donohue@dcjs.ny.gov
This information is regarding the department’s training compliance and needs. 

	Part D: Juvenile Services


	Agency Contact:  
Patricia Donohue 

(518) 485-5168

Patricia.Donohue@dcjs.ny.gov
This information is regarding the department’s use of YASI.

	Part E: Staffing Patterns


	Agency Contact:  
Bernard Wilson
(518) 485-5137
Bernard.Wilson@dcjs.ny.gov
This information is intended to capture how caseload-bearing personnel are utilized by reporting staff assignment to the generic probation functions in terms of Full Time Equivalents (FTEs).  Additionally, there is a question related to activities undertaken during the professional staff hiring process for both firearms-bearing and non-firearms bearing staff.



	Part F: Focal Issues

	Agency Contact:  
Gary Govel
(518) 457-4336
Gary.Govel@dcjs.ny.gov
This information is intended to capture information of interest to OPCA which is not captured or readily available elsewhere.



	Part G: Crime Victim Services

	Agency Contact:    

Matt Charton
(518) 485-2402

Matthew.Charton@dcjs.ny.gov
This information is intended to capture information regarding crime victim policies and services in your department as well as the receipt of Domestic Incident Reports (DIRs) from law enforcement agencies.



	Part H: Enhanced Services for Sex Offenders – ESSO

	Agency Contact:    

Matt Charton

(518) 485-2402

Matthew.Charton@dcjs.ny.gov
This attachment is to be completed only by those departments for which an allocation for providing ESSO services was included in the SFY 2013-2014 Block Grant.



	Part I: Juvenile Risk Intervention Services Coordination (JRISC)
	Agency Contact:  
Patricia Donohue 

(518) 485-5168

Patricia.Donohue@dcjs.ny.gov
This information is to be completed only by those departments for which an allocation for providing JRISC services was included in the SFY 2013-2014 Block Grant. 


Part A: CERTIFICATIONS

I, (enter name of Director / Commissioner), as the Director / Commissioner of Probation for the jurisdiction of  
(enter name of county / city), do submit this Probation Plan and Application for State Aid.

By my signature, I acknowledge that the department’s adherence to the six (6) certification areas listed below will be subject to review, at any time, by the DCJS Office of Probation and Correctional Alternatives.

If the Rule part is not applicable to your county, please check the yes box (i.e Part 357 and Part 361 – 364)

 By my signature, I make the following certifications:
1. Rule Compliance Self-Evaluation

To the best of my knowledge the department is in complete compliance with 9 NYCRR:

Part 345 Probation State Aid Block Grant  


Yes    No  
Part 346 Staff Development 


 
Yes  
   No 
Part 347 Probation Management



Yes  
   No 
Part 348 Case Record Management



Yes  
   No 
Part 349 Interstate and Intrastate



Yes  
   No 
Part 350 Investigations and Reports



Yes     No 
Part 351 Supervision




Yes  
   No 
Part 352 Graduated Sanctions and VOPS


Yes     No 
Part 353 Financial Obligations



Yes  
   No 
Part 354 Intake





Yes  
   No 
Part 355 Probation Officers as Peace Officers

Yes     No 
Part 356 Preliminary Procedure for Article 3 JD’s

Yes     No 
Part 357 Intake for Article 7 PINS



Yes  
   No 
Part 358 Ignition Interlock




Yes  
   No 
Part 360 Waivers





Yes     No 
Part 361 Supervision of Conditional Release


Yes  
   No 
Part 362 Violation of Conditional Release


Yes  
   No 
Part 363 Conditional Release Supplemental Investigations
Yes  
   No 
Part 364 Conditional Release Conditions


Yes  
   No 
Part 365 Sex Offender Housing



Yes  
   No 
Part 367 AIDS/HIV confidentiality of information

Yes  
   No 
Appendix H-10 Specs for Probation Positions

Yes  
   No 
If any of the above are checked NO indicating non-compliance, please identify the specific area of the rule that your department is out of compliance with and provide a remediation plan below:

 Type text here:      
2. Monthly Probation Workload Reports

All DPCA-30 and DPCA-30A reports for Calendar Year 2013 have been submitted, or will be submitted, through the Integrated Justice Portal interface and this department will submit future Monthly Caseload Reports in a timely manner (within 30 days after the end of the month being reported) in the formats required by OPCA;

3. Quarterly SORA Address Verification Reports 

All SORA Address Verification Reports for Calendar Year 2013 have been submitted, or will be submitted, through the Integrated Justice Portal interface and this department will submit future SORA Address Verification Reports in a timely manner (within 30 days after the end of the quarter being reported) in the formats required by OPCA;
4. Integrated Probation Registrant System (I-PRS)

The Integrated Probation Registrant System information for calendar year 2014 will continue to be maintained in as timely and accurate a manner as possible.  Further, the proportion of active but closable criminal supervision cases will be brought to and maintained at less than 5% of the total active caseload on the I-PRS;

5. DNA Collections
The department will routinely check the “DNA Owed” report on the Probation Services Suite and timely collect DNA from eligible probationers so as to maintain a minimum collection rate of 90%;

6. Integrated Justice Portal
The department will ensure that all probation officers have access to the Integrated Justice Portal Enter the number of sworn officers in the department here           and enter the number sworn officers with access to the Integrated Justice Portal here      ;
7. Risk/Need Assessment
The department will use DCJS/OPCA-approved, fully validated Risk/Need Assessment instruments for juvenile and adult offender populations consistent with established statewide protocols and/or rule.
8. Automated Case Management System

The Department will maintain an automated case management system which supports probation operations to include, but not limited to pre-trial, intake, investigation, and supervision functions, as well as linking to the NYS IPRS system.  If no, please describe your plans to implement such a system.      
SIGNATURE OF DIRECTOR / COMMISSIONER:
__________________________________________________________DATE_________________
Part B: 2014-2015 Application for State Aid

The 2014-2015 Application for Probation Aid should include the following:

1) 2014 Department Position Summary Chart (below)
2) Copy of department’s enacted 2014 budget (submit as an attachment to this plan)
3) If the Fringe Benefits amount for the year is not included in the departmental numbers provided, please also include a statement with that Fringe dollar amount.  Please provide the amount of Finge expended for 2013 and the amount projected in the 2014 budget.
4) Copy of department’s final 2013 spending report, that reflects all actual spending on probation services.    
2014 DEPARTMENT POSITION SUMMARY CHART

The purpose of this chart is to summarize staffing information by position title.  Relevant titles that are not included under Probation Management Rule Appendix H-10 should be entered in Section II of the chart.

Section I.  Probation Management Rule Appendix H-10:
	TITLE
	# Filled

Positions
	# Vacant Positions

Funded for 2014
	TOTAL
	Title Salary RANGE
(in dollars)

	Director IV
	     
	     
	     
	     

	Deputy Director IV
	     
	     
	     
	     

	Assistant Director IV
	     
	     
	     
	     

	Director III
	     
	     
	     
	     

	Deputy Director III
	     
	     
	     
	     

	Director II
	     
	     
	     
	     

	Deputy Director II
	     
	     
	     
	     

	Director I
	     
	     
	     
	     

	Principal Probation Officer
	     
	     
	     
	     

	Probation Supervisor
	     
	     
	     
	     

	Probation Officer II/

Senior Probation Officer
	     
	     
	     
	     

	Probation Officer
	     
	     
	     
	     

	Probation Officer Trainee
	     
	     
	     
	     

	Probation Assistant
	     
	     
	     
	     

	TOTAL
	
	
	
	


Section II.  Other positions not listed above as Appendix H-10 positions:
	TITLE
	# Filled

Positions
	# Vacant Positions

Funded for 2014
	TOTAL
	Title Salary RANGE
(in dollars)

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Part C: Probation Training

Who is the probation department Staff Development Officer?

Name:        

Title:        

Email:   
     

Phone:
      


Please answer the following questions about new probation officer training:

· New professional staff hired during 2013 (PO/POT).  Number:      
· Of above number, how many were transfers from another probation department or rehires with less than four years absence from the job? Number:       
· Newly hired officers registered with NYS Peace Officer Registry at time of hire.  Number:       
· New officers completing Peace Officer/Fundamentals of Probation Practice course during 2013 (include those hired in 2012).  Number:        

· Of above number, how many were hired in 2012?  Number      
· New officers completing 47 Hour Firearms Training during 2013, if required (include those hired in 2012). Number:      
· Of above number, how many were hired in 2012? Number:      
· Of those officers hired prior to 2012 how many have not completed




Peace Officer/Fundamentals of Probation Practice:       


Firearms Training:       
· If there are any officers within your department, hired prior to 2013, who have not completed Peace Officer/Fundamentals of Probation Practice or Firearms, if required, detail planned corrective action in the space below.



Type text here:                         
In the chart below, indicate the number of staff in the department, and of those, the number that completed the 21 hour training requirement in 2013 (Supervisory Management Staff includes supervisors and above. Line staff includes POs, POTs, Sr. POs, and PO IIs).  
	
Staff Type
	Number of Staff
	Number who have completed the 21 required hours of Training

	Supervisory Management
	     
	     

	Line Staff
	     
	     

	Total Professional Staff
	     
	     


Part  D1 is to be completed by each County Probation Department.

Part D2  is to be completed by the NYC Department of Probation.
Part D1: Juvenile Services
      COUNTY PROBATION DEPARTMENT

Please complete the following items relevant to your department’s YASI utilization. Click on the down arrow and select the response option that most accurately reflects your department’s use of YASI. Provide exact numbers for items 1 and 2, approximate percentages for items 3-20, and “yes” or “no” for items 21-25. 

	YASI Training
	Percent

	Number 


	1
	Number of staff who need YASI Initial training (covering Pre Screen and Full Assessment protocols) during 2014
	
	     

	2
	Number of staff who need YASI  Follow-Up training (covering PDI, case planning, and reassessment) during 2014
	
	     

	
	
	

	YASI Screening and Assessment
	2013
	2014-15

	3
	Intake - cases receiving a YASI Pre-Screen.
	
	

	4
	Intake - low risk cases triaged via Pre Screen and diverted.
	
	

	5
	Intake - moderate and high risk cases receiving a YASI Full Assessment (in order to case plan).
	
	

	6
	Investigation - cases receiving a YASI Full Assessment (to inform PDI).
	
	

	7
	Investigation - investigations completed using YASI PDI Narrative software.
	
	

	8
	Supervision - cases receiving YASI Full Assessment (if not done at Intake or reassessment within 30 days if one was done at Intake).


	
	

	YASI Case Planning
	
	

	9
	Diversion - cases where YASI Case Planning software utilized.
	
	

	10
	Supervision - cases where YASI Case Planning software utilized.
	
	

	11
	Supervision - cases where YASI Full Assessment results are used to assist with supervision level assignment.
	
	

	YASI Referrals for Services
	
	

	12
	Diversion - cases where YASI Full Assessment information is used to match youth to appropriate services.
	
	

	13
	Diversion - cases where the YASI Full Assessment information and Case Plan are shared with service provider.
	
	

	14
	Supervision - cases where YASI Full Assessment information is used to match youth to appropriate services.
	
	

	15
	Supervision - cases where the YASI Full Assessment information and Case Plan are shared with service provider.
	
	

	YASI Reassessment
	
	

	16
	Diversion - cases receiving YASI Reassessment every 90 days.
	
	

	17
	Diversion - cases receiving YASI Reassessment at case closure.
	
	

	18
	Supervision - cases receiving YASI Reassessment every 90 days.
	
	

	19
	Supervision - cases receiving YASI Reassessment at case closure.
	
	

	Placement
	
	

	20
	Post-adjudication – cases in which an OCFS or LDSS placement is the disposition (either at disposition or a Violation of Probation disposition) where the YASI Full Assessment information is shared with the placement agency.
	
	

	Quality Assurance and Data Utilization
	Yes
	No

	21
	The department has written policies and procedures regarding use of YASI Pre Screen and Full Assessment.
	
	

	22
	The department has written policies and procedures regarding use of YASI case planning, service referral, and reassessment protocols.
	
	

	23
	The department has a system to assure accuracy of YASI Pre-Screen and Full Assessment scoring accuracy and inter-rater reliability.
	
	

	24
	The department has a system to assure staff continues developing their interviewing styles and skills (i.e. Motivational Interviewing training).
	
	

	25
	The department is able to use its YASI data to assist in departmental policies and planning for juveniles within their county.
	
	


Additional Comments:                      

Part D2: Juvenile Services
NYC Department of Probation

Please complete the following items relevant to your department’s Y-LSI utilization. For stage of the juvenile probation system indicated below, click on the down arrow and select the response option that most accurately reflects your department’s use of Y-LSI. Provide exact numbers for items 1 and 2, approximate percentages for items 3-20, and “yes” or “no” for items 21-25. 

	Y-LSI Training
	Percent

	Number


	1
	Number of staff who need Y-LSI Initial training (covering Pre Screen and Full Assessment protocols) during 2013
	
	     

	2
	Number of staff who need Y-LSI  Follow-Up training (covering PDI, case planning, and reassessment) during 2013
	
	     

	
	
	

	Y-LSI Screening and Assessment
	2013
	2014-2015

	3
	Intake - cases receiving a Y-LSI Pre-Screen.
	
	

	4
	Intake - low risk cases triaged via Pre Screen and diverted.
	
	

	5
	Intake - moderate and high risk cases receiving a Y-LSI Full Assessment (in order to case plan).
	
	

	6
	Investigation - cases receiving a Y-LSI Full Assessment (to inform PDI).
	
	

	7
	Investigation - investigations completed using Y-LSI PDI Narrative software.
	
	

	8
	Supervision - cases receiving Y-LSI Full Assessment (if not done at Intake or reassessment within 30 days if one was done at Intake).


	
	

	Y-LSI Case Planning
	
	

	9
	Diversion - cases where Y-LSI Case Planning software utilized.
	
	

	10
	Supervision - cases where Y-LSI Case Planning software utilized.
	
	

	11
	Supervision - cases where Y-LSI Full Assessment results are used to assist with supervision level assignment.
	
	

	Y-LSI Referrals for Services
	
	

	12
	Diversion - cases where Y-LSI Full Assessment information is used to match youth to appropriate services.
	
	

	13
	Diversion - cases where the Y-LSI Full Assessment information and Case Plan are shared with service provider.
	
	

	14
	Supervision - cases where Y-LSI Full Assessment information is used to match youth to appropriate services.
	
	

	15
	Supervision - cases where the Y-LSI Full Assessment information and Case Plan are shared with service provider.
	
	

	Y-LSI Reassessment
	
	

	16
	Diversion - cases receiving Y-LSI Reassessment every 90 days.
	
	

	17
	Diversion - cases receiving Y-LSI Reassessment at case closure.
	
	

	18
	Supervision - cases receiving Y-LSI Reassessment every 90 days.
	
	

	19
	Supervision - cases receiving Y-LSI Reassessment at case closure.
	
	

	Placement
	
	

	20
	Post-adjudication – cases in which an OCFS or LDSS placement is the disposition (either at disposition or a Violation of Probation disposition) where the Y-LSI Full Assessment information is shared with the placement agency.
	
	

	Quality Assurance and Data Utilization
	Yes
	No

	       21
	The department has written policies and procedures regarding use of Y-LSI Pre Screen and Full Assessment.
	
	

	22
	The department has written policies and procedures regarding use of Y-LSI case planning, service referral, and reassessment protocols.
	
	

	23
	The department has a system to assure accuracy of Y-LSI Pre-Screen and Full Assessment scoring accuracy and inter-rater reliability.
	
	

	24
	The department has a system to assure staff continues developing their interviewing styles and skills (i.e. Motivational Interviewing training).
	
	

	25
	The department is able to use its Y-LSI data to assist in departmental policies and planning for juveniles within their county.
	
	


Additional Comments:   
Part E:   SEQ CHAPTER \h \r 1Staffing Patterns

County       
FULL TIME EQUIVALENT POSITIONS
The purpose of this chart is to summarize staffing information by position title and the cumulative proportion of all staff members’ time allocated to a generic probation function as of 12/31/13. For example, one full-time probation officer who spends approximately half of his/her time doing adult supervision and the other half doing juvenile supervision would be counted as .5 of a full time position in Criminal Court – Supervision and .5 of a full time position in Family Court – Supervision. The totals for each box are the totals for each title performing that particular function. Please do not list by individual position. The total FTE’s should equal filled positions on Part B Section 1 Summary Chart.
Case bearing titles that are not included under Probation Management Rule Appendix H-10 should be entered in Section II of the chart.

Section 1. Case Bearing Full Time Equivalent (FTE) Staff Persons per Appendix H-10

	
	Family Court
	Criminal Court
	Non Case Bearing/ Other Activities Function

	Position Title
	Intake
	Investigation
	Supervision
	Pre-Trial
	Investigation
	Supervision
	

	
	
	
	
	
	
	
	

	Director
	     
	     
	     
	     
	     
	     
	     

	Deputy / Assistant Director
	     
	     
	     
	     
	     
	     
	     

	Principal Probation Officer
	     
	     
	     
	     
	     
	     
	     

	Probation Supervisor
	     
	     
	     
	     
	     
	     
	     

	Probation Officer II/  Senior Probation Officer
	     
	     
	     
	     
	     
	     
	     

	Probation Officer
	     
	     
	     
	     
	     
	     
	     

	Probation Officer Trainee
	     
	     
	     
	     
	     
	     
	     

	Probation Assistant
	     
	     
	     
	     
	     
	     
	     

	Total Case-Bearing FTE
	
	
	
	
	
	
	


	
	Family Court
	Criminal Court
	Non Case Bearing/ Other Activities Functions

	Position Title
	Intake
	Investigation
	Supervision
	Pre-Trial
	Investigation
	Supervision
	

	
	
	
	
	
	
	
	

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	Total Case-Bearing FTE
	
	
	
	
	
	
	


 Section 2.  Non H-10 Case bearing full-time equivalent positions not listed abovSection 3: Employment 
Screening

Adherence to sound risk management principles requires comprehensive screening of professional personnel. The process in place for recruitment, screening, and hiring of professional probation staff provides for routinely conducting the following activities:  (please check all that apply)

	
	
	COMMENTS / CLARIFICATIONS

	Psychological Testing of:

   Firearms-bearing staff

   Non-Firearms-bearing staff
	 Yes  No

 Yes  No
	     

	Background Checks of:

   Firearms-bearing staff

   Non-Firearms-bearing staff
	 Yes  No

 Yes  No
	     

	Fingerprinting of:

   Firearms-bearing staff

   Non-Firearms-bearing staff
	 Yes  No

 Yes  No
	     


	Drug-Testing of:

   Firearms-bearing staff

   Non-Firearms-bearing staff
	 Yes  No

 Yes  No
	     

	(other)  

   Firearms-bearing staff

   Non-Firearms-bearing staff
	 Yes  No

 Yes  No
	     

	(other)  

   Firearms-bearing staff

   Non-Firearms-bearing staff
	 Yes  No

 Yes  No
	     


Section 4:  Satellite Offices

Please list the addresses of any satellite probation offices:

	Street Address
	City
	Zip Code
	Phone
	Fax

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Section 5: Web Site

If your department maintains a web site, please provide the URL

Type text here:         

Part F: Focal Issues

COUNTY/CITY:
     
	Risk/Need Assessment

	If, during any part of Calendar Year 2014, the department will be utilizing any risk/needs assessment instrument(s) other than a general state-approved risk and needs assessment such as NYCOMPAS, please indicate the name(s) and how the instrument will be utilized.
Type text here:         

	a.       
b.       
c.       
d.       

	Probationer Employment Status

	The term ‘Employable adult probationers’ means all probationers having the ability to work.  It does not include the following: inmates, disabled (unable to work), retired, full-time students, full-time homemakers, undocumented workers, absconders, and any others who are not in the workforce for legitimate and verifiable reasons (such as substance abuse/mental health treatment/conditions) that currently prevent employment.

	
	Number of Employable Probationers
	Number of Employed Probationers
	% Employable Who Are Employed

	As of December 31, 2013, how many of the department’s adult probation cases are employable and how many of those employable probationers are actually employed (full- or part-time)?
	     
	     
	     

	Firearms-Bearing Staff

	For each of the following titles in the Probation Series, please indicate if your department authorizes personnel employed to carry firearms during the normal course of their duties, and if some/all persons in that title actually do carry during the normal course of their duties.
	Authorized
	Carry
	Title Does Not Exist in Department

	Director / Commissioner
	  Yes
	  Yes
	  

	Deputy / Assistant Director or Commissioner
	  Yes
	  Yes
	

	Principal Probation Officer
	  Yes
	  Yes
	

	Probation Supervisor
	  Yes
	  Yes
	

	Sr. Probation Officer / Probation Officer II
	  Yes
	  Yes
	

	Probation Officer
	  Yes
	  Yes
	

	Probation Officer Trainee
	  Yes
	  Yes
	

	Mental Health Caseload

	If your Department maintains a specialized Mental Health caseload(s) for mental illness and/or co-occurring disorders (as reflected in the Program Inventory section of this plan), please advise the number of officers assigned to this work.       
Please advise of the total number of probationers supervised on such specialized Mental Health caseloads as of December 31, 2013.
     

	DWI Investigation and Supervision

	Does your Department maintain any policies specific to the investigation and/or supervision of DWI offenders?
If your department issued any DWI investigation/supervision policies since the submission of last year’s probation plan, please provide copies of any such policies as attachments when submitting your completed plan/application to OPCA.
	  No  Yes    

	Does your Department maintain a specialized DWI pre-sentence investigation officer(s)?   
	  No  Yes    

	If your Department maintains a specialized DWI supervision caseload(s) (as reflected in the Program Inventory section of this plan), please advise of the number of officers assigned to this work.       
If your Department maintains a specialized DWI caseload(s), please advise of the total number of probationers supervised on such caseloads as of December 31, 2013.      

	Please indicate if your department currently has access to or utilizes any of the following tools/services:

	Transdermal Alcohol Monitors (i.e. SCRAM)
	  No  Yes    

	Drivers License Scanners
	  No  Yes    

	License Plate Readers
	  No  Yes    

	DWI Victim Impact Panel is offered in Jurisdiction
	  No  Yes    

	Number of Probation staff with access to the NYS DMV License Event Notification System (LENS)?         


	Does your Department utilize the License Monitor http://www.licensemonitor.com/ system?
	  No  Yes    

	During the 2013 calendar year, how many parolees did your department receive for Ignition Interlock monitoring pursuant to the requirements of Leandra’s Law subsequent to their parole/release from the Department of Corrections and Community Supervision (DOCCS)? Please include both probation and conditional discharge cases where applicable.       

	Please identify your department’s primary point of contact regarding probationer DWI related initiatives/matters:

Name:                                   Title:                                   Phone:                                    e-mail:                                                                                                                                                                                


	Does your Department administer any of the following specialized assessment/screening instruments to DWI offenders under supervision in your jurisdiction?      No  Yes    
Please check all that apply, and indicate at what stage(s) the screening/assessment is completed.

	Assessment/Screening
	Pre-trial
	Pre-Sentence Investigation
	Supervision

	DRI-II
	
	
	

	MMPI-MacAndrew
	
	
	

	AUI
	
	
	

	MAST
	
	
	

	RIASI
	
	
	

	BADDS
	
	
	

	ASI
	
	
	

	CAGE
	
	
	

	Mortimer Filkins
	
	
	

	AUDIT
	
	
	

	DAST
	
	
	

	GAIN-Q
	
	
	

	GAIN-SS
	
	
	

	SSI-SA
	
	
	

	ASUDS/ASUDS-R
	
	
	

	TCU
	
	
	

	Other

Please indicate:      
	
	
	


Part G : Crime Victim Services

County:        
	1)
	Does your department have a victim policy?
	  Yes      No

	

	2)
	Does your department have a staff member designated as a crime victim specialist who is the lead person in the department on crime victim issues?
	  Yes      No

	
	If “Yes”
	a. Please provide the persons’ name.
	     

	
	b. Please provide the persons’ e-mail address.
	     

	

	3)
	Do you have a public information and outreach program targeted toward crime victims?
	  Yes      No

	
	
	

	4)
	Is there a Victim Advisory Council or similar victim organization in your county/city?
	  Yes      No

	
	If “Yes”
	Is your department represented on the Council?
	  Yes      No

	

	5)
	Does your department require that a portion of the 21 hours of in-service training required annually be dedicated to victim issues?
	  Yes      No

	
	If “Yes”
	What is the requirement (in hours)?
	     


	

	6)
	Does your department directly provide any of the following victim services:

	
	a. Victim Education related to the criminal justice process and probation’s role in it?
	   Never

   Sometimes

  Always
	

	

	
	b. Victim Notification of community services available to them?
	   Never

   Sometimes

  Always
	

	

	
	c. Victim Notification regarding offenders’ status and disposition?
	   Never

   Sometimes

  Always
	

	

	
	d. Victim Notification regarding the VINE system? 
	   Never

   Sometimes

  Always
	

	

	
	e. Victim Assistance with the court process? 
	   Never

   Sometimes

  Always
	


	

	7)
	How many Domestic Violence cases are on your supervision caseloads as of 12/31/2013? (Potential indicators include: Intimate Partner offender/victim relationship on face sheet of PSI, offenders subject to orders of protection, cases classified as Family Offenses, cases in which a Domestic Incident Report has been generated.)
	     
  Family Court

     
  Criminal Court

	

	8)
	Does the department receive Domestic Incident Reports (DIRs) from law enforcement agencies?
	  Yes      No

	
	If “Yes”
	a)  How many law enforcement agencies provide DIRs?
	     


	
	
	b)  Are these provided to your department even if an arrest does not occur as a result of the incident reported in the DIR?
	  Yes      No

  Unknown

	
	c)  Within what timeframe (from date of incident to date DIR received), on average, does the department typically receive DIRs?
	  less than 1 week

  1 to 2 weeks

  3 to 4 weeks

  5 or more weeks

	

	
	
	

	

	9)
	Please indicate the number of probation officers that have access to the NYS DCJS Domestic Incident Report (DIR) Repository?          
Please make any desired comments or clarifications regarding the crime victims services section.       


Part H: Enhanced Services for Sex Offenders (ESSO)

Goal Statement:

OPCA’s goal for ESSO is to provide enhanced probation supervision services to SORA Level 2 and 3 probationers in order to reduce offender recidivism and promote public safety.     

Annual Plan Requirements for All Departments: 

If application is being submitted for continued allocation of Enhanced Services for Sex Offenders (ESSO) funding in 2014-2015, now a part of the block grant, the following assurances are made:


1)
The Department will ensure that all Level 2 or 3 registered sex offenders under probation supervision are subject, where applicable, to the mandatory sex offender condition(s) set forth in Penal Law §65.10(4)-(a) and (b), and the sex offender is subject to other specialized sex offender conditions which may include, but are not limited to, the internet restriction condition under Penal Law §65.10 (5-a);

2)
The Department will ensure that all such sex offenders are assigned to the caseload of an experienced probation officer/ probation unit who either solely or primarily supervises sex offenders, or has a significant concentration of sex offenders on the caseload, and who has received specialized training on sex offender management;


3)
The Department will perform enhanced field work (for ex. surveillance, collateral contacts, employment visits, use of electronic monitoring, global  positioning systems, computer scanning, internet usage monitoring, and other enforcement initiatives) in supervising such sex offenders; 


4)
The Department will conduct at least one visit to a Level 2 or 3 sex offender’s home each quarter during which, at a minimum, a plain view search for prohibited items and/or substances is completed;


5)
The Department will ensure that all such sex offenders are assessed by a probation officer or treatment provider using a sex-offender specific assessment instrument approved by the Division;  


6)
The Department will ensure that all such sex offenders are  referred to, participate in, or successfully complete Association for the Treatment of Sexual Abusers (ATSA)-compliant clinical evaluation and/or treatment; 


7)
The Department will maintain and implement a policy which provides for collaboration with other law enforcement and service agencies on: warrant execution sweeps, home visits, surveillance, searches, treatment planning, housing, and other activities related to general sex offender management; 


8)
The Department will maintain and implement a policy which provides for officers to independently or in concert with law enforcement execute warrants on Sex Offenders, including apprehending absconders who are found,  pursue extradition where appropriate, and secure warrants and  retake interstate sex offenders where  required and/or necessitated; and


9)
The Department will utilize polygraph examinations for the management of certain sex offenders consistent with the goals of community safety. 
Please indicate the number of polygraphs performed on sex offenders under the supervision of your department during calendar year 2013 (such exams may have been coordinated/conducted by a treatment provider, the probation department, or other source).        
If polygraphs were not conducted on sex offenders under the supervision of your department in 2013, please describe your department’s plans to coordinate such in 2014?      
Part I: Juvenile Risk Intervention Services Coordination (JRISC)
Goal Statement:

OPCA’s goal for JRISC is to measurably reduce the risk of recidivism among high risk youth involved with probation. The eligible population may include both PINS and JD youth and may be used as part of diversion services as well as with youth under probation supervision. By increasing probation’s capacity to access interventions that have demonstrated in research to be effective with this population, probation will reduce the risks of future delinquency and crime, detention, placement, and incarceration.

Annual Plan Requirements:

For seven (7) J-RISC Counties only--If application is being submitted for continued allocation of Juvenile Risk Intervention Services (JRISC) funding in 2014-2015 through the block grant, please complete the following:

1. Project Plan for 2014-2015 (check one):

 
probation staffing directly responsible to provide identified evidence-based program services, including case monitoring and supervision; OR

 
 probation staffing who serve as part of an interagency team in the provision of evidence-based program services, including case monitoring and supervision; OR

 
subcontracting with an evidence-based service provider; OR

 
a combination of two or more of the above.

2. Describe use of the Youth Assessment and Screening Instrument (YASI) screening, assessment, case planning, and reassessment protocols throughout all facets of juvenile probation services ( intake, investigation, and supervision) to identify appropriate high risk PINS and JD youth for participation in JRISC.

     
3. Identify the juvenile probation officer/s who will be assigned to the JRISC project and their level of training specific to this project.  This probation officer/s must be trained in family intervention, cognitive behavioral techniques, youth supervision, and delinquency prevention and must work collaboratively with the identified evidence based intervention.

              
4. Summarize the quantitative and qualitative results achieved to date through JRISC using your county’s quarterly reports since 2008.  This should also include an analysis of the use of YASI Youth Score Summaries measuring progress over time to reduce identified risk factors and/or increased identified protective factors.

     
Objective 1

Appropriate high risk PINS and JD youth are referred to the JRISC program. 

Task 1

Using YASI assessment results, probation departments refer appropriate high risk PINS and JD youth to the JRISC program

Performance Measure 1

Number of JRISC youth entering an evidence-based program (EBP) 

Objective 2

JRISC youth are retained in the evidence based program through the 25%, 50%, and 75% stages of the intervention.

Task 2

Probation departments will work collaboratively with the evidence based intervention provider to retain JRISC youth in the program.

Performance Measure 2

Number of JRISC youth retained in EBP – completion of 25%, 50%, and 75% as established by the EBP model 

Objective 3

JRISC youth achieve 100% completion of the evidence based intervention.

Task 3

Probation departments will work collaboratively with the evidence based intervention provider to help JRISC youth achieve 100% completion of the program.

Performance Measure 3

Number of JRISC youth successfully completing EBP. 

Objective 4

JRISC youth will successfully complete the evidence based program with documented reduction in their identified dynamic risk scores.
Task 4

Using the YASI assessment tool, specifically the Reassessment and Youth Score Summary functions, Probation departments will work collaboratively with the evidence based intervention to achieve reductions in dynamic risk for JRISC youth.

Performance Measure 4

Number of JRISC youth successfully completing EBP with documented reduction in dynamic risk factor scores.

Attachment A:

Cognitive Behavioral Intervention Trained Staff
Provide below the names of ALL  current Probation staff that have been trained  to date  in Thinking for a Change, Motivational Interviewing, or Offender Workforce Development Specialist  or other CBI program.   If there are no staff trained in any of these areas indicate by noting ‘none’.  For the last column “other”, please list CBI program the staff person has been trained in (i.e. MRT, FFT, MST, etc.)
	Name
	Thinking for a Change 

(check if yes)
	Motivational Interviewing

(check if yes)
	Offender Workforce Development Specialist

(check if yes)
	Other Cognitive Behavioral Intervention Program

(please enter name of program)
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